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Penshurst Primary School 

 

Draft Improvement Plan 2010 / 11 
 

Our self-evaluation indicates our priorities are. 

 

 

 

Theme 1 To review working practices across the Federation with a 

view to adopting the principles of restorative practice 

 

 

 

 

 

Theme 2 To continue to raise achievement and increase enjoyment 
       

a) narrowing the gap in attainment between identified groups of 

 learners 

b) raising standards in Mathematics across both key stages 

c) ensuring best practice and new procedures are consistently 

 embedded across EYFS 

d) embedding new procedures for staff well-being and professional 

 development 

e)     review the current curriculum in line with the New National                                    

               Curriculum 

 

 

Theme 3 To make the school a still safer place 

 

a) consolidating learning and activities in e-safety 

b) improving the organisation of play time and lunchtime 

 

 
 

 

 

Theme 4 To encourage healthier lifestyles 
 

a) making further improvements to the quality, uptake and running of 

 the school canteens 

b) achieving the Healthy Schools award for a second period 

 

 

 

Theme 5 To improve economic well being at all levels 

 

a) all children to develop transferable skills of money management 

b) extend the learning partners programme within the local 

 community 

c) to develop a school radio station to support the development of life 

 skills 

 

 

 

 

Theme 6 To consolidate and extend the work of the community in the 

 school and the school in the community 

 

a) to enhance best practice in teaching and learning across the school 

b) extend the impact of the wider community on pupil learning 

c) embed opportunities for parental engagement in all aspects of 

 school life 

 

 


